
More than a Paycheck:

The Surprising Cost of a Mishire 
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The secret to your business’ success
is also your greatest challenge:

hiring the right people. 

A great team is a beautiful thing. The energy,

synergy, and creativity of a great team can
propel your business to the next level.

However, drop one wrong person into the mix - a
mishire - and you've poisoned the well.

As you'll see, the cost of a mishire is staggering:

up to 15 times their salary!

Let's first look at the hidden costs of a mishire.

Damaged Morale

Fans of any team sport understand the
importance of team dynamics. The right mix of
players produces something greater than the sum
of their individual parts. And yet, how many times
have you seen talented teams wrecked by the
new acquisition, that one player who just doesn't
fit? It happens all the time. And it's no different in
the workplace.

Morale suffers. If you're the one who helped hire
them, YOUR reputation suffers. A negative cycle
of poor performance and apathy kicks in. And it's
contagious. People begin checking out mentally
and, if nothing is done to fix the problem, your
star players start looking for other teams.
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Declining Productivity

Most new employees are eager to make a good
impression, doubling down on their efforts to ensure
they deliver a focused, effective work
performance. Mishires either can't or don't care to.

Either way, it's bad news for you.

Maybe they lack the soft skills to communicate well
with colleagues or clients. Maybe they have a poor
work ethic. Maybe their only real skill is
interviewing well! And even if the mishire has a
decent attitude, their poor productivity soon
becomes the team's problem, as others are forced
to step up and pull more weight. All productivity
suffers.

User Dissatisfaction

"I will never do business with this company again!!!"

That's the online comment people will see about
your company. Every customer is now armed with
the power to publicly rip into your reputation.

Studies show that customers who have had a bad
experience with a brand are 50% more likely to
share their experience with others than those
who’ve had a positive experience. That means a
mishire’s mistakes can reverberate long after you
think the issue is resolved, costing your business
revenue and priceless credibility.
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Compromised Bottom Line 

While you may not feel it right away, the ultimate
outcome of a mishire will be felt by your books.
The challenges created by mishires will directly
impact your bottom line.

In fact, our case study shows that hiring the
wrong person can cost a company up to 15 times
that person’s annual salary.

If that sounds like an inflated number, consider
all of the areas that are potentially affected by
a mishire.

Areas Affected by a Mishire
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Recruitment/search fee
Outside testing
HR department time
HR department administration
Travel costs
Time expenses for non-HR personnel
Relocation fees

Hiring

Administrative assistant
Office rental
Furniture, computer, etc. 
Travel (air, food, lodging) 
Training

Maintenance

Base salary
Bonuses
Stock options
Benefits 
Clubs/organizations

Compensation

Severance fee
Outplacement counseling fee
Costs in negotiating
separation
Costs in lawsuits
Administrative costs
Wasted time
"Bad press"

Severance
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The cost of a mishire is staggering

While hiring the “right” person leads to a positive
ROI of at least three times annual salary, hiring
the “wrong” person damages an organization by
creating a negative ROI. 

Mishiring a Controller can cost $1.5 million.

Mishiring an Accounting Clerk won’t be as
expensive, but could still cost at least one
hundred thousand dollars. And what about hiring
the “wrong” CFO? Think of the impact that hiring
the wrong Financial Leader for your organization
could have – especially if that “wrong” individual
mishires their team.

Story: The Bad Controller

How much did the 'bad' controller cost one of our
clients? Let's take a look:

 

Summary
Total Hiring Costs
Total Compensation
Total Support
Total Severance
Total missed and wasted
business opportunities

TOTAL

$55,000
$300,000
$100,000
$90,000

$1,000,000

*$1,545,000
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*A conservative estimate for a Controller who had worked for the company for 2 years at a $100,000 salary.
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MATCH: A Systematic, Sane Process for Hiring the Right Person Every Time 

MATCH is a system of best practices that virtually guarantees you hiring
success. It’s based on more than 20 years of data collection accumulated over
thousands of hires at Accountants One.

The MATCH process starts with the mission of your organization and builds a
job overview based on carefully prioritized business objectives. Further, the
process codifies your culture and the competencies necessary for a successful
hire, and then uses interviewing and reference techniques to move through a
candidate pool in a systematic way.

Your approach becomes consistent and coordinated. Everyone involved is on
the same page. Interviews complement and build on one another. Guesswork is
eliminated. Decision-making is sharp, methodical, and clear. 

With this strategic process, MATCH virtually guarantees the “right” hire every
time.
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What Can You Do To Avoid A Mishire? MATCH.
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Experience & Expertise

Accountants One is the Southeast’s premier
Accounting and Finance recruiting and staffing firm,

representing the best companies and talent in the
market. Our deeply trained team of professional
recruiters have the proven ability to scale and build
organizations, which is why Fortune 500 Public
Companies and entrepreneurial startups have
trusted us with their hiring needs since 1973. From the
perfect Controller to a team of Accounts Payable
Clerks, from Audit Manager to Interim CFO, or from
a short-term Accounting Clerk to the next leader of
your Finance Department…

Exclusive Retained Search
Direct Hire
Long-Term Staffing Solutions
Short-Term Staffing Solutions
Temp-to-Hire Placement
Fractional CFO Services
Payrolling Accountants
Healthcare Staffing

Our Services

Contact Accountants One

We make it a top priority to understand your business so that our recruiters can find talent that truly fits your culture.
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